Project Management

A.
1. Pre-Task
Discuss
Briefly Identify in 3 words or less the Most Crucial Skill a Leader should have and
why? Name a leader past or present who demonstrated this Skill
B.

1.Task 1
Listening for Comprehension
Summarize:
- Which view is most similar to your own view? Why?
- Are there any opinions that you disagree with? Why?
- Are the “Majority” of the skills Ordinary or Extraordinary in your opinion?
2. Task 2
Listening for Detall
Vocabulary:
- Leap of Faith

- Authentic Self



- Relentless
Discuss
- Identify the Crucial Trait associated with each opinion?
- Were all the Opinions clearly stated? If not, Why not?
- Did all the interviewees answer the question? If not, who did not?
3. Task 3
Listening for Comprehension & Detall
Opinion:
- Were all the Opinions clearly stated? If not, Why not?
- Did all the interviewees answer the question? If not, who did not?
Production:

- Rank the opinions #1 to #8 according to the best answer to the Title Question.

1. Post-Task

Discuss

Opinion:

- What do you feel is the worst mistake a leader can make?

- What trait might cause a Leader to fail? Give an example.

Link: http://www.youtube.com/watch?v=kb2PI0LaxG



http://www.youtube.com/watch?v=kb2PI0LaxG
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